UOOZ ¢

The 10-Minute “Make-It-Stick” Plan

As referenced in our eBook «From Hype to Habit: Turning Al Adoption Into Lasting Change in Finance» use the

prompts below as a structure for your own change management plan to strategically drive technology adoption
that sticks with your organization.

What is the next By when? Who owns what? What barriers are likely? How will progress
critical step? be reviewed?

Choose the most important next Assign a Delegate clearly and visibly. Account for what might get in the way How will you stay accountable?
action and keep it specific. specific date. and stay ahead of it.
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