
AI in Construction  
Finance: Momentum
Is Rising
Why embedding AI into the back-office 
workflow is the next competitive advantage

Construction finance is moving forward  
with AI, but not as fast as the broader market

Teams using AI 
or piloting AI

Construction Finance Teams

All industries

53%

66%

AI exists but isn’t embedded  
into core workflows

41%35%

12% 12%

Not using AI at all

Have discussed,  
but not used

Limited use cases

Still piloting AI

How AI is currently used within construction finance teams

 

Confidence is rising,  
paving the way for AI to drive greater impact

59%
feel more confident  
in AI than last year

65%
say AI is not critical  
to daily work

65%
say workload wouldn’t 
change without it

AI isn’t failing, it just isn’t embedded  
where the manual work happens

Training gap

Budget
Compliance

Trust gap

Fear AI will replace them

41% 35%

12%
6%6%

The barrier isn’t access, it’s enablement.

The biggest barriers slowing AI adoption 
in construction finance teams

 

The window for competitive advantage 
is open, but not for much longer

47%
Agree their peers are ahead

59%
Expect to advance in 1 year

53%
Feel delayed or falling behind

AI creates value  
when embedded into workflows

Purchase Invoice Capture Approval Payment Insights

Automatic codingData extraction Anomaly detectionDuplicate detection

See how Yooz helps construction finance  
teams turn AI into real results. Learn more

getyooz.com

832 384 9669

contact@us.getyooz.com

This document is for the purposes of general information and cannot be substituted for professional advice in 
accounting or tax matters, computer engineering, project management or any other area. For all specific questions, 
we advise you to ask your usual contacts and/or to contact Yooz directly. 
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