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Executive Summary

Manufacturing runs on precision. Every process is optimized to keep production
moving, and finance is under growing pressure to deliver the same level of
speed, accuracy, and control. Accounts Payable (AP) sits at the intersection of
procurement, production, and finance, but in many manufacturing organizations
it is @ manual, fragmented, and reactive process. The result isn't just inefficiency.
It introduces operational risk that can disrupt the business.

Invoices represent the raw materials,
freight, equipment, and services that
keep production running.

When AP slows down, it impacts:

e Vendor relationships

¢ Production timelines

e Cash flow

e Working capital

Yooz brings AP back in sync with

operations, combining automation,
control, and real-time visibility.
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The Reality of AP
in Manufacturing

4 ) V.o
High invoice volume > Raw materials, MRO, SEDEREES
environment freight, services oo
. 2-way and 3-way across oo
Complex matching > multiple documents R
Multi-plant > Different workflows, entities, A RS
operations and systems ADDEE
Vendor complexity > Large, changing vendor networks P
. Tight timelines and cost pressure; ATEEETSTI TSV YT
Time Pressure > production schedules don't pause Ry
N / LIl
The Business Impact o
V- These challenges
Manual entry, email approvals, and y. .. directly impact
disconnected systems struggle to keep up with ... production RO
manufacturing complexity, creating delays, F------ and delivery SRR
bottlenecks, and limited v!5|b|I|ty resulting in 110 performance. e
late payments and operational risk.
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Turning AP Into
a Strategic Control Point

The goal isn't just efficiency. It's greater control, visibility,
and resilience across financial operations.

With AP automation:

Manual invoice

o Approval delays Matching bottlenecks

processing is replaced . .
o . become streamlined, with are reduced through

with intelligent capture . . o

: policy-driven workflows. automated validation.
and routing.
Limited VISIbI.llty is Pa-yrne_nt risk is Disconnected processes
transformed into real- minimized through

become standardized and

time insights into liabilities stronger controls and scalable.

and cash flow. monitoring.

AP evolves from a transactional
function into a strategic control

point that supports business
stability and growth.
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The Business Impact

Speed is not the goal. Stability is.

With Yooz, manufacturers can achieve:

4 N\
Financial Control

¢ Predictable working capital
e Improved cash visibility

e Faster month-end close

Operational Stability

e Fewer production disruptions
e Faster payments When AP r!.lnS EfﬁCientIy,

e Stronger vendor relationships finance galr!s more than .
speed. It gains the visibility
and control needed to
support production, protect
cash flow, and make better

e Lower cost per invoice business decisions.
e Reduced manual workload

Efficiency Gains

e Scalable without headcount
\_ J
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Why Yooz i

for Manufacturmg AU

Yooz is built for environments SRS A AN SRS RS SRS SRR A OSSR RO EE
where financial processes can't i
fall behind operations. : : : ST L L EE
It aligns finance with i
It supports: the speed and structure  :::::ooioooon
_ o _ of production, helping i
L4 ngh-VOlumean0|Ce processing Stabi"ZG Operations When T
* Multi-plant and multi-entity workflows timing and accuracy EEEEEEEEEES
e Complex matching requirements matter most.
e Large vendor networks
e Real-time visibility and control
\
Manufacturing already runs with
............................................... precision. Finance should, too.
SEREEEERERRREE AR RN R R R RIS Schedule a demo and see how
SEREEEEERRREEE AR R R R R NE. YOOz brings financial control to
SESEEESSRESEEESSSRIINSRRRIRIIERORRRRRRRRREE  c\ery part of your operation.
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About Yooz

Yooz is the most intelligent financial operations automation solution that fights waste,
risk, fraud, and errors - all while driving growth and profitability. We deliver Lean Financial
OperationsTM for the most ambitious companies on the planet, to even the most complex
financial environments, so you can achieve the clarity you deserve to grow.

Our solutions power financial operations automation with an unmatched combination
of the most flexible workflow engine, the smartest real-time applied Al and data
insight, the most intuitive user experience, and the most comprehensive end-to-end

transparency - ali protected by the most secure, Al-driven document fraud protection.
The result is financial operations that are faster, simpler, deeper and safer. We're customer
obsessed. We have 7,000+ customers globally and have processed 300m+ invoices.

Yooz North America is HQ'd in the Dallas, TX metropolitan area with global offices
in Europe.

Visit us at getyooz.com

O009inX D3 getyooz.com 832 384 9669

contact@us.getyooz.com

This document is for the purposes of general information and cannot be substituted for professional advice in
accounting or tax matters, computer engineering, project management or any other area. For all specific questions,
we advise you to ask your usual contacts and/or to contact Yooz directly.
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